Wilmington Education Improvement Commission
Redistricting Committee

Graham Hall 185

September 24, 2015 from 4-6 p.m.

Agenda

1. Minutes from Sept. 10 meeting
2. Report on conversations from Christina/Red Clay, Brandywine/Colonial
3. Setting a baseline for committee work:
1) Guiding Principles from WEAC report. Do we modify, add, subtract?
2) Review dimensions of redistricting proposal to be produced: students, personnel,
facilities potentially to shift districts.
3) District boundaries (as we know them at this time).
4) Identifying Issues that need answers:
e Minimize disruption to students
Adjustments to governance, e.g., board size, nomination districts
Collective bargaining issues: educators, administrators, other personnel
Transportation
Other impacts, e.g., on charter enrollment, on independent school enroliment
e School finance (see longer list under Oct 29 meeting agenda)
4. Public Comment



